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Current Questions to
Charitable Organizations

Rationale for charges 

Billing and collection policies

Charity care policies

Bad debt policies

Executive compensation

Joint ventures 

Fulfilling community benefit expectations
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Fulfilling Community Benefit 
Expectations
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Unions

Consumer groups

Municipalities 

Congress

Internal Revenue Service (IRS) interest

Flex Program – Critical Access Hospitals

State mandated and voluntary reporting



States with Community Benefit 
Reporting

Orange: Mandated Reporting (12)

Yellow:  Voluntary Reporting (22)

Blue:  Both Mandated & Voluntary Reporting 
(3)

White: no reporting (14)
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As of  January 2008



Organized and operated exclusively for 
charitable purposes

Promote the health of a class of persons broad 
enough to benefit the community as a whole

Research and medical education, explicitly 
mentioned

The Community Benefit Standard
Revenue Ruling 69-545
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Community Benefit

Charity Care

Research
Subsidized 

Health 
Services

Health 
Professions 
Education

Community  
Health 

Improvement

Community 
Benefit 

Operations

Community 
Building 
Activities

Financial & In-
kind 

Contributions

Programs/Activities

Government 
Sponsored 

(means tested)

CHAVHA A Guide for Planning and Reporting Community Benefit

Footnote Bad debt and Medicare shortfalls



IRS 990 Schedule H

o Charity care policy

o Means tested 
government programs 
(Medicaid, SCHIP)

o Annual community 
benefit report

o Community benefit 
categories A,B,C,D,E,G

December 2007 Revised
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IRS 990 Schedule H

o Community Building 
(Category F)

o Medicare shortfall

o Bad debt

o Collection practices

o Joint Ventures

December 2007 Revised
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IRS 990 Schedule H

o Community needs 
assessment

o Communicate eligibility for 
assistance

o Description of community

o Other ways promote health 
of the communities served

December 2007 Revised

9



Critical Access Hospitals
Flex Monitoring 

Community Indicators-ask about:
same categories as Schedule H
charity and discounted care 
mission statement
community benefit resources
community benefit planning process
community needs assessment
community partnerships



A systematic, consistent 
method of planning, 
evaluating and reporting 
community benefit.

June 2006
www.chausa.org



Accounting
For Costs

Planning

Determining
What Counts

Evaluating Communicating

Interrelated

Interdependent

Simultaneous

Building a
Sustainable

Infrastructure

Basic Steps in 
Community Benefit 

Planning and
Implementation



CBISA OnlineTM

CBISA = Community Benefit Inventory for Social Accountability

A Tool for Tracking Community Benefit Data



Basic Steps 
Community Benefits 

Planning and
Implementation

Communicating

WHA Reporting
“Telling 

Your Story”

Everyday to Everyone
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Flex Program
Critical Access 

Hospitals

IRS 990
Schedule H

CBISA Data



Planning

Evaluating

Building a
Sustainable

Infrastructure

Basic Steps in 
Community Benefit 

Planning and
Implementation

Impact?

Prioritize 
strategies

Management 
oversight

CBISA Data


