


Guidelines on the Deployment of 
Healthcare Disaster Volunteers at Hospitals 
	These guidelines are not to be considered as legal advice, but rather are intended to serve as a guide for the hospital to design its own policy, based on the uniqueness of each facility, for the deployment of volunteers in a disaster. The positions, functions, departments mentioned in these guidelines are meant only to be examples. The hospital should insert the positions, functions, departments that are appropriate for the hospital.


Policy

Qualified healthcare providers and other individuals who are not employees of, or otherwise authorized to provide services at (name) Hospital ("Hospital"), may be granted temporary authorization to provide services at Hospital if the Hospital experiences a disaster which causes activation of the Hospital's Emergency Management Plan and overwhelms the Hospital's ability to handle immediate patient care needs.
This Policy describes the modified procedures for the assignment of temporary disaster responsibilities to Disaster Volunteers, upon activation of the hospital Emergency Management Plan and a determination that immediate patient needs cannot be met without external assistance. Even in a disaster, the integrity of the primary components of the usual process for determining qualifications and competence must be maintained: verification of any licensure, certification or registration, required to practice a profession and oversight of care, treatment and services provided. 

Definitions

Administrator means, for the purpose of this policy, the hospital Chief Executive Officer or Administrator or their designee, who has authority to grant disaster privileges.
Criminal Background Check means any action taken to evaluate whether a possible Disaster Volunteer has a criminal record which indicates to a reasonable person that the Disaster Volunteer might pose a threat to the health or safety of patients or staff.
Disaster means a situation or event which overwhelms local capacity to respond to the immediate needs of the community and requires immediate response.  A Disaster may result in a declaration of a disaster, emergency or public health emergency by an authorized governmental official, and require regional, state, federal, or international assistance, or may be limited to an event which overwhelms the ability of the Hospital to care for patients in the ordinary course of business.  A Disaster can be of short duration or may be a sustained incident.

Disaster Volunteer means an individual who is not employed by the Hospital or any parent or sister organization, which offers to provide services to the Hospital during an Emergency or a Disaster without the expectation of monetary compensation from the Hospital. 
Emergency means an incident that calls for an immediate response and “stresses” the staff and resources of the Hospital; an emergency is usually of short duration.

Exceptional Circumstances means any situation in which any delay in the deployment of volunteer physicians or allied health personnel may cause the exacerbation of illness or injury and/or death of patients at the hospital.
Expedited Disaster Volunteer Authorization Process means the process which permits rapid deployment of healthcare providers in exceptional circumstances upon demonstration of licensure and identity.
State ESAR-VHP Program means the Emergency System for Advance Registration of Disaster Volunteer Health Professionals program created by or in a manner authorized by the Department of Health and Human Services, Assistant Secretary for Preparedness and Response to provide advance registration or credentialing of healthcare professionals able to provide services during a disaster or emergency.
I. General Principles

a. This Policy shall at all times be interpreted and implemented in a manner which best meets the needs of the Hospital and its patients.
b. The Administrator and/or the Incident Commander may declare the Hospital to be in exceptional circumstances, in which case the Expedited Disaster Volunteer Authorization Process may be used.
c. The decision to permit a Disaster Volunteer to provide services at the Hospital will be on a case-by-case basis and at the discretion of the Administrator.
d. The Administrator may limit the scope of a Disaster Volunteer's practice, without regard to the level of license, certification or registration held by that Disaster Volunteer.
e. Disaster Volunteers shall be subject to oversight of professional competence.
f. Authorization to provide services as a Disaster Volunteer is effective only so long as the Emergency or the Disaster continues.  Authorization to provide services in Hospital as a Disaster Volunteer will terminate:
i. immediately upon notice to the Disaster Volunteer by the Hospital in the event  the Administrator determines that such termination is in the best interest of safe, effective and efficient care; in the event the Disaster Volunteer's competency or qualifications are in doubt; or, at the discretion of the Hospital, if the Hospital is unable to obtain primary source verification of the Disaster Volunteer's qualifications;
ii. upon notice to the Disaster Volunteer, when the Disaster Volunteer's services are no longer needed; or
iii. immediately when the Hospital's Emergency Management Plan is deactivated.
g. Upon notification of a decision to terminate a Disaster Volunteer's authorization to provide services at Hospital during the Emergency or Disaster, the Disaster Volunteer shall coordinate with his or her supervisor transition of care or other duties, and shall provide all information necessary or appropriate to appropriately transition responsibility to another qualified individual.
h. Appropriately trained individuals will obtain primary source verification of licensure of Disaster Volunteers who are required to be licensed, certified or registered to provide services.  Primary source verification will be initiated immediately or as soon as the immediate situation allows.  If possible, primary source verification will occur within 72 hours from the time the Disaster Volunteer presents to the Hospital.  Primary source verification may be accomplished by authorized individuals through the Wisconsin Emergency Assistance Disaster Volunteer Registry ("WEAVR"), the Wisconsin Disaster Credentialing (“WDC”) or a similar Emergency System for Advance Registration of Disaster Volunteer Health Professionals ("ESAR-VHP") database system.  If circumstances prevent primary source verification within 72 hours, the following shall be documented as clearly as possible given the nature and scope of the Disaster:
i. the reason primary source verification was delayed;
ii. the actions taken to resolve the source of the delay;
iii. the actions taken to evaluate the ability to continue providing necessary care.
II. Physicians and Allied Health
Providers Physician and Allied Healthcare Providers, who offer to provide voluntary services during an Emergency or a Disaster, will be credentialed, privileged and deployed in accordance with the Hospital’s Medical Staff Bylaws provisions on disaster credentialing and the Hospital’s “Policy on Credentialing and Granting Disaster Privileges to Volunteer Physicians and Allied Healthcare Practitioners”.

III. Licensed, Certified and Registered Disaster Volunteers

When licensed, certified or registered Disaster Volunteer individuals volunteer to provide healthcare services during an Emergency or a Disaster to patients of the hospital, the following procedures will apply.
a. Expedited Disaster Volunteer Authorization Process.
i. This process applies only when the Hospital is in exceptional circumstances.

ii. All Disaster Volunteers will present to the Volunteer Staging Area and present themselves to the Volunteer Staging Area Leader or designee.
iii. For so long as the Hospital is in exceptional circumstances, authorization to provide patient care may be granted immediately, prior to completing the other procedures of this Policy, to the following:

1. Members of a Disaster Medical Assistance Team ("DMAT") or other National Disaster Medical Service volunteer teams, Medical Reserve Corps ("MRC"), Public Health Service Commissioned Corps personnel ("PHS"), or Stafford Act Temporary Disaster Employees, may be deployed upon the following:
a. Submission of official designation as above by the applicable issuing agency
b. Submission of other identifying information indicating licensure, such as a current hospital identification badge with licensure noted, or copy of state license.
2. Individuals known to Hospital personnel to be qualified to provide emergency care may be authorized to provide services within the scope of their licensure, certification or registration upon display of a copy of the license, certification or registration and a governmental photo identification card. Individuals who may be deployed under this provision include, among others:
a. Paramedics and Emergency Medical Technicians 
b. Nurses

c. Pharmacists

d. Radiology Technicians
e. Respiratory Therapists 
f. Laboratory Technicians
g. Mental health, behavioral health, and social services providers
h. Other duly qualified providers of healthcare services

3. Individuals who are, at the time of the Emergency or Disaster, engaged in clinical rotations at Hospital may be permitted to work under the supervision of appropriate licensed personnel.  Individuals who may be deployed under this provision include, among others:
a. Nursing students
b. Medical students
c. Allied health students
d. Other students in health-related training or education programs

4. Individuals who volunteer, but do not meet the foregoing requirements, may be permitted to provide services upon evaluation of competency, training and ability by appropriate Hospital personnel or medical staff members.  To the extent the services provided require a license, certification or registration, an individual volunteering under this provision shall function under the direct supervision of a licensed, qualified individual until such time as it is determined that competency has been demonstrated to the satisfaction of the senior manager of the department in question.  Thereafter, such Disaster Volunteer shall be supervised in accordance with the other provisions of this policy.
5. The supervisor of the area to which the Disaster Volunteer has been assigned is responsible for overseeing the Disaster Volunteer, orienting the Disaster Volunteer to the area, and ensuring personal protective equipment is made available to and used by the Disaster Volunteer, as appropriate.

6. Use of the Expedited Disaster Volunteer Authorization Process is limited to exceptional circumstances, and all care rendered will be subject to supervision by Hospital staff. As soon as the situation has stabilized enough to permit it or when the Hospital has sufficient personnel to provide necessary services, such Disaster Volunteers shall complete the Disaster Volunteer Authorization Process described in this Policy, if assistance of the Disaster Volunteer is still required. 
b. Waiver of Requirements of Licensure, Registration or Certification.
i. The Hospital may permit an individual to become an authorized Disaster Volunteer, if, due to the Disaster, there has been declared a State of Emergency, a Public Health Emergency, or other declaration authorized by law, under which the appropriate authority(s) have authorized
1. waiver of licensure, certification or registration; 
2. recognition of licensure, certification or registration from other states or nations; 
3. or similarly modified the requirements ordinarily imposed on a profession with respect to
a. certain healthcare-related services, 
b. evidence of licensure, certification or 
c. registration in another state or country,
d. or relevant education, training and experience. 
ii. The decision to accept or not accept such licensure, certification or registration, or such evidence of relevant education, training or experience, shall be in the sole discretion of  the Administrator, based on the best interests of the patients to be served.  
c. Disaster Authorization Process

i. This process applies when the Hospital is not in exceptional circumstances, or when conditions have stabilized to the point that implementation of this process is reasonably possible.

ii. All Disaster Volunteers will be asked to report to the Volunteer Staging Area and present themselves to the Volunteer Staging Area Leader or designee.
iii. The Volunteer Staging Area Leader or designee shall ask the Disaster Volunteer to complete and sign the “Application to Serve as a Disaster Volunteer” and also to provide a government-issued ID (such as a driver’s license or passport) and at least one of the following identification items:

1. a current employer picture identification card that clearly identifies professional designation.

2. a current license, certification or registration
3. primary source verification of licensure, certification or registration, if required by law and regulation to practice
4. identification that the individual is a member of a Disaster Medical Assistance Team (“DMAT”) or other National Disaster Medical Service volunteer team, Medical Reserve Corps (“MRC”), or Stafford Act Temporary Disaster Employees, or that the individual has been pre-registered through the Emergency System for the Advance Registration of Volunteer Healthcare Professionals (“ESAR-VHP”) or other recognized state or federal organizations or groups.

5. identification, indicating that the individual has been granted authority to render patient care, treatment and services in Disaster situations.

6. identification by a hospital employee or medical staff member, who possesses personal knowledge regarding the Disaster Volunteer’s qualifications.
iv. The Volunteer Staging Area Leader or designee shall provide to Human Resources a copy of all the identification materials, provided by the Disaster Volunteer.
v. Human Resources shall document that it has seen and reviewed identification materials provided by the Disaster Volunteer.

vi. If possible, primary source verification of licensure, certification or registration (if required by law to practice a profession) will begin immediately or as soon as the situation is under control. Within 72 hours from the time the Disaster Volunteer presents him/herself for deployment, Human Resources will complete primary source verification of the individual’s license, certification or registration and, to the extent possible, a Criminal Background Check.

vii. The Wisconsin Emergency Assistance Volunteer Registry (“WEAVR”) and/or the Wisconsin Disaster Credentialing (“WDC”) system may be used to verify the current qualifications and licensure of the Disaster Volunteer.

viii. If time permits, employment of the Disaster Volunteer is to be verified.

ix. In the event that  the situation  makes primary source verification within 72 hours impractical, Human Resources will document 

1. why the primary source verification could not be completed within the 72-hour timeframe

2. the ability to ensure the practitioner is competent and qualified to provide care, treatment and services; and 

3. the efforts made by Human Resources to rectify the situation as soon as possible. 

4. In all cases, the Disaster Volunteer must submit some evidence of licensure, certification or registration, even though primary source verification of this licensure, certification or registration cannot be completed within 72 hours of the Disaster Volunteer presenting to the Hospital.
x. Primary source verification of licensure, certification or registration is not required if the Disaster Volunteer does not or has not provided care, treatment or services under the disaster responsibilities

d. After a review of the documents, submitted by the Disaster Volunteer, information obtained through Primary Source Verification and the completion of the Criminal Background Check or, in those unusual situations when Primary Source Verification cannot first be completed, upon the completion of other documentation approving the Disaster  Volunteer for service, Human Resources shall indicate on the “Application to Serve as a Disaster Volunteer” that the Disaster  Volunteer has been approved or disapproved for service at the Hospital.

e. If the Disaster Volunteer is not approved, Human Resources shall notify the Disaster Volunteer that his/her services are not needed at this time. The basis for the determination need not be disclosed.
f. Upon receipt of approval of a Disaster Volunteer from Human Resources, the Volunteer Staging Area Leader or designee may accept the Disaster Volunteer’s assistance, for a designated period of time not to extend beyond the duration of the Emergency or Disaster, and shall assign the Disaster Volunteer to the supervisor for the department where the services of the Disaster Volunteer are needed. 

g. The Volunteer Staging Area Leader or designee  shall enter the name of the supervisor of the approved Disaster  Volunteer on the “Application to Serve as a Disaster Volunteer”
h.  An Identification Badge shall be issued to the Disaster Volunteer. If possible, the Identification Badge will include a photograph or other means that will assist in preventing the transfer of the badge.  If the situation prevents issuance of a photographic ID badge, another means of identifying approved Disaster Volunteers shall be used.
i. The Disaster Volunteer Staging Area Leader or designee shall instruct the Disaster Volunteer to sign out and to turn in the Identification Badge at the end of each shift at the Volunteer Staging Area and to return to the Volunteer Staging Area upon beginning their shift and sign in and retrieve their Identification Badge.

j. The supervisor of the Disaster Volunteer is then responsible for:

i. providing any further orientation and training, required for the position that the Disaster Volunteer will be filling, including working with Information Services personnel to provide the Disaster Volunteer access to computer systems as appropriate.
ii. identifying the competencies and job responsibilities of the Disaster Volunteer. This may be accomplished by the supervisor and the Disaster  Volunteer completing the following steps:

1. The existing hospital Position Description for the position that the Disaster Volunteer shall be filling may be used as the document to identify the scope of practice for the Disaster Volunteer.

2. The supervisor shall identify the competencies and skills of the Disaster Volunteer through a discussion with the Disaster Volunteer and then assign duties to the Disaster Volunteer by circling on the Position Description the specific responsibilities that will be carried out by the Disaster Volunteer. 
iii. ensuring personal protective equipment is made available and used, as appropriate, for the services to be provided by the Disaster Volunteer.

iv. ensuring compliance with the Hospital policy on health screenings and immunizations within 72 hours of deployment of the Disaster Volunteer, unless this requirement has been waived by the Hospital Incident Command upon consultation with Infection Control or Employee Health 

v. monitoring and, when appropriate, documenting in writing the performance of the Disaster Volunteer and adjusting responsibilities of the Disaster Volunteer, based on evaluation of work performance. Performance Evaluation may be accomplished by, but not limited to:

1. direct observation of performance of work responsibilities

2. mentoring

3. clinical record review

4. periodic debriefings with the Disaster Volunteer
vi. If there are any changes to the responsibilities of the Disaster Volunteer, the supervisor shall document such modifications.
vii. monitoring the physical and emotional well-being of the Disaster Volunteer
k. Upon completion of the service of the Disaster Volunteer, the supervisor shall provide notice to Information Services and Human Resources that the Disaster Volunteer's services are no longer needed.  The supervisor shall work with Human Resources and Information Services to promptly terminate access rights of the Disaster Volunteer, including computer access rights.
l. Upon completion of the service of the Disaster Volunteer, the supervisor shall hold, if possible, a final debriefing with the Disaster Volunteer and document the following:
i. status of physical and mental health of the Disaster Volunteer to the extent possible
ii. offer follow-up assistance, referral resources or other information as appropriate for issues related to the Disaster Volunteer’s experience in providing volunteer services during the Emergency or the Disaster.
iii. collect the Identification Badge
iv. note date and time of  dismissal of service on the “Application to Serve as a Disaster Volunteer”

v. send a “Thank You” letter to the Disaster  Volunteer within a reasonable time-frame after termination of service

m. The Supervisor is responsible for forwarding all documentation regarding the Disaster  Volunteer to Human Resources

IV. Non-Licensed, Non-Certified or Non-Registered Disaster Volunteers
When non-licensed, non-certified or non-registered Disaster Volunteers either present or are recruited to provide services or to the Hospital, the following procedures will be initiated by the Hospital.
a. All Disaster Volunteers will be asked to report to the Volunteer Staging Area and present themselves to the Disaster Volunteer Staging Area Leader or designee. 
b. The Disaster Volunteer Staging Area Leader or designee shall ask the Disaster Volunteer to complete and sign the “Application to Serve as a Disaster Volunteer” and also to provide a government-issued ID (such as a driver’s license or a passport) and at least one of the following identification items:

i. a copy of the Disaster Volunteer’s current employer or hospital picture ID card.
ii. a copy of the most recent paycheck stub from the current employer or hospital

iii. identification that the Disaster Volunteer is a member of a Disaster Medical Assistance Team (“DMAT”) or National Disaster Medical System team, a Medical Reserve Corps (“MRC”), Emergency System for the Advance Registration of Disaster Volunteer Healthcare Professionals (“ESAR-VHP”) or other recognized state or federal organization or group qualified or authorized to provide services in an Emergency or a Disaster.

iv. identification by a Hospital employee or medical staff member, who possesses personal knowledge regarding the Disaster Volunteer’s qualifications. 
v. any other appropriate form of identification, e.g. Social Security card, Health Plan card, etc.

c. The Volunteer Staging Area Leader or designee shall provide to Human Resources a copy of all the identification materials, provided by the Disaster Volunteer.

i. Human Resources shall document that it has seen and received all identification materials provided by the Disaster Volunteer.

ii. If the Disaster Volunteer will have access to patients, prior to approval, but no later than 72 hours from the time the Disaster Volunteer presents him/herself to Human Resources, Human Resources will, to the extent possible, complete a Criminal Background Check. 

iii. If time permits, employment of the Disaster Volunteer is to be verified.
d.  Upon completion of the Criminal Background Check and verification of employment, if possible, or, if the services of the Disaster Volunteer are needed prior to such check and verification, upon the completion of the documentation approving the Disaster Volunteer for service, Human Resources shall indicate on the “Application to Serve as a Disaster Volunteer” that the Disaster Volunteer has been approved or disapproved for service at the Hospital.
e. Upon approval from Human Resources, the Volunteer Staging Area Leader or designee may accept the Disaster Volunteer’s assistance, for a period of time not to extend beyond the duration of the Disaster, and shall assign the Disaster Volunteer to the supervisor for the department where the services of the Disaster Volunteer are needed. 

f. The Volunteer Staging Area Leader or designee shall:
i. enter the name of the supervisor of the Disaster Volunteer  on the “Application to Serve as a Volunteer in a Disaster” 

ii. provide an Identification Badge to the Disaster Volunteer.  If possible, the Identification Badge shall be non-transferable.

iii. instruct the Disaster Volunteer to turn in the Identification badge at the end of each shift at the Volunteer staging Area and are to return to the Volunteer Staging Area upon beginning their shift and retrieve their Identification Badge.

g. The supervisor of the Disaster Volunteer is then responsible for:

i. providing any further orientation and training, required for the position/responsibilities that the Disaster Volunteer will be filling, including working with Information Services personnel to provide the Disaster Volunteer access to computer systems as appropriate.
ii. identifying the competencies and job responsibilities of the Disaster Volunteer. This shall be accomplished in any reasonable manner, given the nature of the responsibilities.
iii. ensuring personal protective equipment is made available and used, as appropriate, for the services to be provided by the Disaster Volunteer.

iv. ensuring compliance with the hospital policy on health screenings and immunizations within 72 hours of deployment of the Disaster Volunteer, unless this requirement has been waived by the hospital Incident Command upon consultation with Infection Control or Employee Health 

v. monitoring and documenting the performance of the Disaster Volunteer and adjusting responsibilities of the Disaster Volunteer, based on evaluation of work performance. 

vi. monitoring the physical and emotional well-being of the Disaster Volunteer
h. Upon completion of the service of the Disaster Volunteer, the supervisor shall hold, if possible, a final debriefing with the Disaster Volunteer and document the following:

i. status of physical and mental health of the Disaster Volunteer
ii. offer follow-up assistance, referral resources, or other information as appropriate for issues related to the Disaster Volunteer’s experience in providing volunteer services during the Emergency or the Disaster.
iii. collect the Identification Badge

iv. note date and time of dismissal of service on the “Application to Serve as a Volunteer”
v. send a “Thank You” letter to the Disaster Volunteer within a reasonable time-frame after termination of service.
i. The Supervisor is responsible for forwarding all documentation regarding the Disaster Volunteer to Human Resources.
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Physician and AHP (LIP) Credentialing


Request for Volunteers


RECOMMENDED 
Credentialing 
(as time as resources permit)


EXPEDITED 
Credentialing


Volunteer presents to the Hospital Staging Area


Volunteer completes the “Application to Serve as a Disaster Volunteer”


Volunteer provides ID


Volunteer provides ID


Administrator approves or disapproves ID and credentials of the Volunteer


Credentialing Office begins PSV within 72 hours of Volunteer presenting along with verifying Medical Staff privileges


Credentialing Office documents PSV and verification of Medical Staff privileges on Application


Administrator approves or disapproves Application of Volunteer


Complete RECOMMENDED Credentialing as time and circumstances permit


Volunteer is assigned to supervisor


Volunteer begins to perform assigned responsibilities


Supervisor provides further orientation and training; identifies competencies and scope of practice; monitors performance of Volunteer


Administrator approves or disapproves ID and credentials of the Volunteer


This process applies only in Exceptional Circumstances and these steps meet Joint Commission standards.


 Credentialing of Licensed Volunteers


Request for Volunteers


RECOMMENDED 
Credentialing 
(if time and resources permit)


EXPEDITED 
Credentialing


Volunteer presents to the Staging Area


Volunteer completes the “Application to Serve as a Disaster Volunteer”


Volunteer provides ID


Volunteer provides ID


Human Resources approves or disapproves ID and credentials of the Volunteer


Credentialing Office begins PSV within 72 hours of Volunteer presenting 


Credentialing Office documents results of PSV and of the Criminal Background Check


Staging Area Leader approves or disapproves Application of Volunteer


Volunteer is assigned to supervisor


Volunteer begins to perform assigned responsibilities


Supervisor provides further orientation and training; identifies competencies, job responsibilities; compliance with health screenings and immunizations; monitors performance of Volunteer


Administrator approves or disapproves ID and credentials of the Volunteer or, lacking ID and credentials, upon evaluation of competency, training and ability to perform required responsibilities


Complete RECOMMENDED Credentialing as time and circumstances permit


Credentialing should also occur for volunteers with Registrations or Certifications


Supervisor completes Dismissal responsibilities


This occurs only in Exceptional Circumstances. However, the following  steps meet Joint Commission standards.


Credentialing of Non-Licensed Volunteers


Request for Volunteers


RECOMMENDED 
Credentialing


EXPEDITED 
Credentialing


Volunteer presents to the Staging Area


Volunteer completes the “Application to Serve as a Disaster Volunteer”


Volunteer provides ID


Human Resources approves or disapproves ID credentials of the Volunteer


Credentialing Office has option to verify employment of the Volunteer


Credentialing Office completes a Criminal Background Check


Human Resources approves or disapproves Application of Volunteer


Volunteer is assigned to supervisor


Volunteer begins to perform assigned responsibilities


Supervisor provides further orientation and training; identifies competencies and scope of practice; monitors performance of Volunteer


Since so little information can be verified, it is recommended that the Volunteer provide a recent paycheck stub and also an Employee ID Badge for their current employer


Supervisor completes dismissal responsibilities


This includes any volunteer that does not have any professional license, certification or registration that can be verified


There is no Expedited Credentialing for this group, since there is so little information available


Inter-Facility Staffing Agreement


Requesting Facility identifies need for personnel


Is only the Requesting Facility affected by the need for personnel?


The Requesting Facility is to contact the Lending Facility's) directly


It is recommended that the Requesting Facility(s) contact the Emergency Operations Center, if activated


YES


NO


The Emergency Operations Center, if activated, contacts the Lending Facility(s)


Both the Lending Facility(s) and the Requesting Facility(s) assign a designated representative to manage the Agreement


These designated representatives will work in the Logistics Branch of the ICS


The Requesting Facility(s) completes Exhibit A


Exhibit A lists Candidates, Classification, Hourly Rate, Benefits Cost, Total Cost and Length of Service


Parties agree on costs and Invoicing terms and other related expenses


Other terms of the Agreement: 


These terms include replacement of candidates, supervision, confidentiality, non-solicitation, insurance and liability, termination


Deployment of Candidates


Other expenses my include housing, travel, meals, etc.
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Physician and AHP (LIP) Credentialing


Request for Volunteers


RECOMMENDED 
Credentialing 
(as time as resources permit)


EXPEDITED 
Credentialing


Volunteer presents to the Hospital Staging Area


Volunteer completes the “Application to Serve as a Disaster Volunteer”


Volunteer provides ID


Volunteer provides ID


Administrator approves or disapproves ID and credentials of the Volunteer


Credentialing Office begins PSV within 72 hours of Volunteer presenting along with verifying Medical Staff privileges


Credentialing Office documents PSV and verification of Medical Staff privileges on Application


Administrator approves or disapproves Application of Volunteer


Complete RECOMMENDED Credentialing as time and circumstances permit


Volunteer is assigned to supervisor


Volunteer begins to perform assigned responsibilities


Supervisor provides further orientation and training; identifies competencies and scope of practice; monitors performance of Volunteer


Administrator approves or disapproves ID and credentials of the Volunteer


This process applies only in Exceptional Circumstances and these steps meet Joint Commission standards.


 Credentialing of Licensed Volunteers


Request for Volunteers


RECOMMENDED 
Credentialing 
(if time and resources permit)


EXPEDITED 
Credentialing


Volunteer presents to the Staging Area


Volunteer completes the “Application to Serve as a Disaster Volunteer”


Volunteer provides ID


Volunteer provides ID


Human Resources approves or disapproves ID and credentials of the Volunteer


Credentialing Office begins PSV within 72 hours of Volunteer presenting 


Credentialing Office documents results of PSV and of the Criminal Background Check


Staging Area Leader approves or disapproves Application of Volunteer


Volunteer is assigned to supervisor


Volunteer begins to perform assigned responsibilities


Supervisor provides further orientation and training; identifies competencies, job responsibilities; compliance with health screenings and immunizations; monitors performance of Volunteer


Administrator approves or disapproves ID and credentials of the Volunteer or, lacking ID and credentials, upon evaluation of competency, training and ability to perform required responsibilities


Complete RECOMMENDED Credentialing as time and circumstances permit


Credentialing should also occur for volunteers with Registrations or Certifications


Supervisor completes Dismissal responsibilities


This occurs only in Exceptional Circumstances. However, the following  steps meet Joint Commission standards.


Credentialing of Non-Licensed Volunteers


Request for Volunteers


RECOMMENDED 
Credentialing


EXPEDITED 
Credentialing


Volunteer presents to the Staging Area


Volunteer completes the “Application to Serve as a Disaster Volunteer”


Volunteer provides ID


Human Resources approves or disapproves ID and credentials of the Volunteer


Credentialing Office has option to verify employment of the Volunteer


Credentialing Office completes a Criminal Background Check


Human Resources approves or disapproves Application of Volunteer


Volunteer is assigned to supervisor


Volunteer begins to perform assigned responsibilities


Supervisor provides further orientation and training; identifies competencies and scope of practice; monitors performance of Volunteer


Since so little information can be verified, it is recommended that the Volunteer provide a recent paycheck stub and also an Employee ID Badge for their current employer


Supervisor completes dismissal responsibilities


This includes any volunteer that does not have any professional license, certification or registration that can be verified


There is no Expedited Credentialing for this group, since there is so little information available


Inter-Facility Staffing Agreement


Requesting Facility identifies need for personnel


Is only the Requesting Facility affected by the need for personnel?


The Requesting Facility is to contact the Lending Facility's) directly


It is recommended that the Requesting Facility(s) contact the Emergency Operations Center, if activated


YES


NO


The Emergency Operations Center, if activated, contacts the Lending Facility(s)


Both the Lending Facility(s) and the Requesting Facility(s) assign a designated representative to manage the Agreement


These designated representatives will work in the Logistics Branch of the ICS


The Requesting Facility(s) completes Exhibit A


Exhibit A lists Candidates, Classification, Hourly Rate, Benefits Cost, Total Cost and Length of Service


Parties agree on costs and Invoicing terms and other related expenses


Other terms of the Agreement: 


These terms include replacement of candidates, supervision, confidentiality, non-solicitation, insurance and liability, termination


Deployment of Candidates


Other expenses my include housing, travel, meals, etc.



