Procedures to Access the 
Wisconsin Hospital Medical/Surgical Supply Inventory 
1. The Wisconsin Hospital Medical/Surgical Supply Inventory (hereinafter, “Inventory”) contains medical/surgical supplies warehoused at the Cardinal Health facility in Waukegan, Illinois so that hospitals may receive these supplies within 24 hours of placing the order. 

2. The Inventory can only be accessed when
a. An Alert for an MCI, HAZMAT, Public Health, NDMS incident has been placed on WI Trac and
b. there has been a declaration of  a local, regional, state or national emergency and
c. the hospital has exhausted all other means to obtain supplies through all other methods available for accessing necessary medical/surgical supplies: vendor agreements, regional stockpiles, other hospitals, etc. and must document
i. attempts to contact other Distributors
ii. attempts to contact other resources
d. The hospital has completed the Memorandum of Understanding (Appendix A).

EXCEPTION: If a hospital has an emergency situation that threatens patient safety and the hospital cannot access supplies through its normal supply chain and has exhausted all other sources of supplies, the hospital may access the Inventory.
e. The hospital understands that in a pandemic or  another such disaster that affects a wide geographical area, the Wisconsin Division of Public Health may determine the county jurisdictions and thus the hospitals within those county jurisdictions that are eligible for the receipt of these medical/surgical supplies, based on a first-affected/first-served basis.

3. Hospitals that agree to participate in the Inventory must

a. sign the Memorandum of Understanding
b. have an account with Cardinal Health

c. list their SHIP TO information on the Inventory Order Form (Appendix B)
4. The procedures for ordering from the Inventory are as follows:

a. The hospital must first send an Order Form to Cardinal Health either by email (preferred) or by FAX and then confirm this order by a telephone call:
	DURING BUSINESS HOURS ( 8 AM – 5 PM)
Dedicated Vendor Managed Inventory Analyst: Julie Gagliano

FAX: 847-785-4842
Email: Julie.gagliano@cardinalhealth.com
Office Telephone: 847-785-4824
AFTER HOURS

Inventory Manager: Scott Buckles

Mobile Telephone: 847-508-6432
Inventory Supervisor: Kristin Lennon

Mobile Telephone: 847-962-7078


b. The hospital is requested to order by the smallest Unit of Measure (UM), if possible, so as to conserve supplies for other hospitals.
c. Supplies will be shipped to hospitals on a first-in, first out basis. Cardinal Health will not make decisions on any orders, but will simply fulfill orders unless otherwise directed by the Wisconsin Hospital Preparedness Operations Officer or designee. The hospital may place additional requests for supplies through Cardinal Health, based on need. 
Note: In an incident, such as pandemic influenza or other large scale incidents, requests made to Cardinal Health by hospitals will be monitored by the Wisconsin Hospital Preparedness Operations Officer or designee and requests may be limited or denied based on needs of hospitals state-wide.

d. The hospital has the option to pick-up supplies from Cardinal Health.
e. The hospital will be billed for the replacement of the supplies requested
 and shipped.  Replacement cost will be based on the cost, incurred by Cardinal Health, to purchase and replace the supplies drawn from the Inventory.

f. Returns are accepted under the Cardinal Health Return Goods Policy (Attachment C).

Appendix A: Memorandum of Understanding for Access to the Wisconsin Hospital Medical/Surgical Supply Inventory
This Memorandum of Understanding is made between the hospital as indicated below (hereinafter, “HOSPITAL”) and Shared Health Services of LaCrosse LLC (hereinafter, “SHS”).

Whereas,

1. The HOSPITAL may deplete its medical/surgical supplies in a disaster due to a surge of patients or a disruption in the supply chain, and

2. Other sources of medical/surgical supplies may not be available to the HOSPITAL, and

3. The Wisconsin Hospital Emergency Preparedness Program has contracted with SHS to establish and manage the Wisconsin Hospital Medical/Surgical Supply Inventory (hereinafter, “INVENTORY”) to assist the HOSPITAL and
4. SHS has contracted, in behalf of Wisconsin Hospitals, with Cardinal Health to manage the INVENTORY,

Therefore, the HOSPITAL agrees to the following terms:

1. The HOSPITAL understands that INVENTORY can only be accessed when

a. The HOSPITAL has executed this Memorandum of Understanding and
b. an Alert for an MCI, HAZMAT, Public Health, NDMS incident has been placed on WI Trac and
c. there has been a declaration of  a local, regional state or national emergency and
d. the HOSPITAL has exhausted all other means to obtain supplies and has documented its attempts to contact other Distributors and other resources.

2. The HOSPITAL understands that the only exception to the access criteria in Paragraph One is when the HOSPITAL has an emergency situation that threatens patient safety and the hospital cannot access supplies through its normal supply chain and can demonstrate that it has exhausted all other sources of supplies and has executed this Memorandum of Understanding.

3. The HOSPITAL understands that, before requesting medical/surgical supplies from the INVENTORY, the HOSPITAL must have used all other methods available for accessing necessary medical/surgical supplies: vendor agreements, regional stockpiles, other hospitals, etc.

4. The HOSPITAL recognizes that ordering from the INVENTORY is based on good faith with the potential needs of other hospitals in mind and agrees not to order or to reorder medical/surgical supplies without serious justification for the need to do so.

5. The HOSPITAL will have in place measures to conserve medical/surgical supplies and that the HOSPITAL will institute conservation procedures at the beginning of an incident. The HOSPITAL will also have in place rationing guidelines should medical/surgical supplies not be available through the INVENTORY.

6. The HOSPITAL understands that it must follow the procedures for ordering medical/surgical supplies from the INVENTORY as they are found in the “Procedures to Access the Wisconsin Hospital Medical/Surgical Supply Inventory”.
a. The HOSPITAL has the option to pick-up supplies from INVENTORY.

b. The HOSPITAL is responsible for the cost of the transport of these medical/surgical supplies from the INVENTORY, if the HOSPIATL chooses to pick up supplies from the INVENTORY.

7. The HOSPITAL may place additional requests for supplies through the INVENTORY, based on need. 

a. However, the HOSPITAL understands that in an incident such as pandemic influenza or other large scale incidents, requests made to Cardinal Health by hospitals will be monitored by the Wisconsin Hospital Preparedness Operations Officer or designee and requests may be limited or denied, based on needs of hospitals state-wide.

b. The HOSPITAL understands that, under a declaration of a public health emergency, the HOSPITAL will be allowed to order supplies from the INVENTORY only if the county jurisdiction of the HOSPITAL has been declared by the Division of Public Health to be an affected jurisdiction. Supplies from the INVENTORY will then be distributed on a first-affected/first-served basis.
8. The HOSPITAL understands that it will be billed for the replacement of the supplies requested and shipped net 30 days. Replacement cost will be based on the cost, incurred by the INVENTORY, to purchase and replace the supplies drawn from the INVENTORY at the time that the INVENTORY is repurchasing supplies.

9. The HOSPITAL understands that, to be eligible to participate in the INVENTORY, it must be compliant with the elements of the National Incident Management System (NIMS), which is evidenced by having a letter on file of compliance with its Regional Hospital Preparedness Board.

________________________________________________________________________

Signature of the HOSPITAL Director of Materials Management


Date

________________________________________________________________________

Signature of the HOSPITAL Vice-President




Date

________________________________________________________________________

Name of HOSPITAL




City


County

________________________________________________________________________
Executive Director, SHS






Date
Appendix B: Inventory Order Form

	This Order Form can be found on WI Trac under the Knowledgebase through the following path:

· WHEPP Projects and Guidelines

· Minimum Level of Readiness Indicators

· Resource Mobilization

· Access to Stockpiles
This is due to the fact that the products and quantities listed on the Order Form may change on a periodic basis.



Appendix C: Cardinal Health Return Goods Policy

Authorization
All returns must be authorized by your Medical Products and Services Sales or Customer Service Representative who will advise you of the proper mode of transportation for the shipment.  Authorization will only be valid for thirty days.  Shortages and damages must be reported to Customer Service within 72 hours from receipt.

Return Procedure
Purchaser must provide for each return the following information:

1. Purchaser name and address.

2. Medical Products and Services invoice number.

3. Invoice date.

4. Purchaser purchase order number.

5. Quantity, catalog number and description of item.

6. Reason for return.

Return Policy
 Medical Products and Services will authorize the return of all products in salable condition with the following exceptions:

-
Products not purchased from Medical Products and Services.  By offering product for return to Medical Products and Services, the Customer warrants and certifies that products were purchased by the Customer directly from Medical Products and Services.

-
Products purchased more than 3 months prior to the return request

-
Products with expiration date less than 60 days

-
Products that are regulated hazardous chemicals or reagents

-
Instruments that have been used to analyze human body tissue

-
Sterile eaches of low unit of measure product

-
Special or custom products made to customer specifications

-
Products returned in defaced, opened or other than original packaging

-
Refrigerated, frozen, or temperature controlled products, with the exception that Cool Room coded product (“C” coded) can be accepted back from customers and returned to stock only if ALL circumstances noted below apply to the return.

1. The product is returned within a 5 day transit time window.

2. The external outdoor air temperature is less than 86 degrees Fahrenheit (86°F).

3. The only acceptable reasons for the return is a picking or ordering error.

All return items not locally stocked will be subject to locally determined supplier restocking fee.  All returns not due to Medical Products and Services error will be subject to a minimum of 15% restocking fee.  In the event that an unauthorized return is accepted, there will be a minimum of 25% restocking fee.

Disclaimer for Returned Goods Policy
This policy is not intended to supersede any specific agreement between    Medical Products and Services and its customers, but will supplement any areas not covered in a specific customer agreement.  This policy does supersede, where inconsistent, all previous Returned Goods Policies.
Appendix D: Policy for the Quarterly Analysis of the Wisconsin Medical/Surgical Supply Inventory

Policy: It is the policy of Shared Health Services of LaCrosse LLC in collaboration with the Wisconsin Hospital Emergency Preparedness Program, the State Expert Panel on Materials Management in a Disaster and hospitals in the state of Wisconsin to periodically review with Cardinal Health the Inventory of items contained in the Inventory and to review the procedures for accessing the Inventory.

Procedures:

1. Cardinal Health will perform a quarterly analysis of the Inventory, highlighting changes along with comments on why the change is being recommended. It is the intent of this quarterly analysis to make recommendations regarding the proportionality of quantities based on their usage experiences of Cardinal Health with the various products. Cardinal Health shall also consider the following criteria in making recommendations for changes to the Inventory:

a. Technology is changing, requiring the use of different supplies

b. Manufacturer has stopped production or a new product is on the market

c. Regulatory issues require different products or product specifications

d. Standards of practice require different products or product specifications

e. Safety requires different products or product specifications

2. The Inventory review will take place by teleconference quarterly on the third Tuesday of the following months at 9:00 AM CST.

a. January

b. April

c. July

d. October

3. Cardinal Health shall supply by email its revised Inventory to SHS one month prior to this review meeting.

a. SHS in turn will email the Inventory to members of the State Expert Panel.

b. One month prior to the April and October meetings only, SHS will also email the Inventory to the Wisconsin Hospital Emergency Preparedness Program, who in turn will email the Inventory to each hospital’s Emergency Management announcing that the Inventory is open for review and comment, based on the criteria listed in 1. a - e.

i. Hospitals may send their comments to the Wisconsin Operations Officer.

ii. The Wisconsin Operations Officer will then send a compilation of comments to the State Expert Panel and Cardinal Health.

iii. These comments will be discussed along with those from Cardinal Health and the State Expert Panel at the quarterly meetings.

� This account in no way obligates the hospital to purchase medical/surgical supplies from Cardinal Health outside of this emergency Inventory process.


� The rates contracted by Cardinal Health with Shared Health Services of LaCrosse LLC as the fiscal manager of this project will be used to determine replacement costs.
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