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Regional Networking and Education Program

Lean Healthcare Practices

Program Description: 
According to a recent article in Healthcare Executive (MAR/
APR 2010), an estimated 20-43% of the hospitals in the United 
States are currently using some form of a Lean or Six Sigma 
initiative and that number is expected to grow exponentially. 
Lean thinking can help improve patient throughput, patient 
safety, engage physicians and staff, improve bottom lines and 
help design efficient facilities. Aneesh Suneja, author of “Lean 
Doctors: A Bold and Practical Guide to Using Lean Principles 
to Transform Healthcare Systems, One Doctor at a Time.” 
will provide practical information and examples on how to 
implement Lean practices in your organization.

Learning Objectives:
Deployment of quality initiatives and change •	
management.
Lean transformation case study from Children’s Hospital •	
of Wisconsin.
Two strategic decisions & six success steps that achieve •	
sustained results.
Discussion on Lean series and future Lean break-out •	
programs.

About the Presenter:
Aneesh Suneja, author of “Lean Doctors: A Bold and Practical 
Guide to Using Lean Principles to Transform Healthcare 
Systems, One Doctor at a Time”

Aneesh recently helped the Orthopedics program at Children’s 
Hospital of Wisconsin achieve significant reductions in waiting 
time and increases in productivity.  He is also implementing 
Lean projects at Froedtert and the Medical College of Wisconsin. 
Aneesh is a chemical engineer and holds an MBA from Marquette 
University.  He is a certified Six Sigma Blackbelt and has over 12 
years of Lean experiences in six different industries. 

Thursday, May 20, 2010
7:30 - 9:30am

Location:
Wheaton Franciscan Healthcare
201 N. Mayfair Rd.
Wauwatosa, WI 53226
Just north of I-94 and just south of Bluemound 
Road, Hwy 100

Program:
7:30 am: 	Registration/Continental 
			   Breakfast/Networking
8:00 am:	 Presentation
9:30am 	 Discussion of a possible Lean 
			   series and break-out programs 
			   (member feedback)
9:30 am:	 Adjourn

Who Should Attend:
Health care/health policy executives, senior 
executives, directors, and managers

Continuing Education Credit:
As a chartered independent Chapter 
of the American College of Healthcare 
Executives, the Wisconsin Chapter of the 
American College of Healthcare Executives 
is authorized to award 1 hour of Category 
II (non-ACHE education) continuing 
education credit for this program toward 
advancement or recertification in the ACHE.

Participants in this program who wish to 
have it considered for Category II credit 
should list their attendance when they 
apply to the ACHE for advancement or 
recertification.  Participants are responsible 
for maintaining a record of their Category 
II credits.



Thursday, May 20, 2010
7:30 - 9:30am

Location:
Wheaton Franciscan Healthcare
201 N. Mayfair Rd.
Wauwatosa, WI 53226
Just north of I-94 and just south of 
Bluemound Road, Hwy 100

Cost:
$15 WI ACHE Chapter members
$25 non-Chapter members
Free for students

Additional Program Information:

Content Questions: 
Adam Smith
414-777-0316
awsmith@froedtertcommunityhealth.org

Registration Questions: 
Sherry Collins at WHA
608-274-1820
scollins@wha.org

For planning purposes, pre-registration 
by May 13 is highly encouraged. 

Registration (limited to 40)

Lean Healthcare Practices

Mail your registration to:
WHA, ATTN: Sherry Collins
PO Box 259038, Madison, WI  53725-9038
Or, fax to 608/274-8554
Or, register on-line at www.wha.org

Organization

Address

City/State/Zip

Name

Title

ACHE Member:		 o  Yes 		 o  No

ACHE Designation:  ______________________________________

WI ACHE Member:	 o  Yes		  o  No

Phone 

Fax

Email

Payment Information: 
(Sorry, we cannot accept credit cards for this program.)

o  Check enclosed (Make check payable to Wisconsin Chapter of ACHE)

o  Will bring payment to program registration
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