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Team Charter - Rural Hospital Stroke Improvement Project

Description by Section


	Team Name: (example: Hospital Name GWTG – Stroke Team)

	What it does:
	Identifies the team

	Why It is important:
	Enables the team to distinguish its effort from others.

Tip:  Keep it simple, unique and easily stated.


	Version (Number / Date):

	What it does:
	Tracks and clarifies versions of the Charter, identifies current Charter.

	Why It is important:
	Charters, if used well, will be iterative.

It is important to establish the last time the document was edited.

Tip: Using only the last edited date is the simplest method.


	Problem / Opportunity Statement

	What it does:
	States why this effort was initiated and what will be affected by the outcome.

	Why It is important:
	Orients team and others to the true need for the effort.  The source and analysis of the data that identified the problem or opportunity should be included and used as a baseline.


	Business Case:

	What it does:
	Explains the potential economic impact of the project.

	Why It is important:
	Quantify expected increases or decreases in resources/expenses/reimbursement/cost avoidance.


	Strategic Alignment:

	What it does:
	Indicates what specific departmental and organizational strategic objectives this effort will address.

	Why It is important:
	To be effective your effort should align with a departmental and organizational strategic objective.


	Team Leader:

	What it does:
	Identifies one individual who will guide the team to achieve successful outcomes and who will communicate to senior leaders and the Rural Hospital Stroke Improvement leaders.

	Why It is important:
	Established who will lead the team through the improvement project by conducting team meetings, maintaining the focus and direction, and ensuring productive use of team members’ time.  This is not necessarily the same individual who will be “in charge” of the processes once they are implemented.  


	Administrative Champion:

	What it does:
	Identifies the senior leader that supports and/or initiated this effort.

	Why It is important:
	Established who in senior leadership cares about this effort and has overall accountability.  The Sponsor will be expected to break down barriers and “go to bat” for the team.


	Team Members and Area of Expertise:

	What it does:
	Defines who will be on the team and why.

	Why It is important:
	Assure that all the people necessary to effect change will be involved.

Tip:  You may have people that you do not need on the core team, however, they are key stakeholders and must be consulted with, and made aware of changes.  These individuals should be identified in the Charter.


	AIM (Mission):

	What it does:
	Describes what the team intends to do and provides the team with a focus. 

	Why It is important:
	Clarifies where the team is going and enables them to know when they get there.  A well stated aim affords a team the opportunity to improve many aspects of the system or processes related to the aim.

Tip:  The aim should include:

· what is expected to happen

· timeframe

· system to be improved

· setting or sub-population affected.
· focus


	Goals:

	What it does:
	Defines the processes that will be improved during the project and a way to measure progress.

	Why It is important:
	Tip:  Each goal should be SMART (specific, measureable, aggressive, results-oriented, time bound).


	Customers and Customer Needs Addressed:

	What it does:
	Identifies the primary (and other) customers of the project and specifies the ways in which you meet their stated needs.

	Why It is important:
	Identifying customers early in the project will help you decide if they need to be represented on your actual team.  The identification of their needs and how well you are meeting them will be continually assessed during your improvement process.


	Changes:

	What it does:
	Identifies changes in policies, processes, documentation, etc. that you will test and implement to achieve your goals.

	Why It is important:
	The project is about making changes to systems, not measures.  Identifying changes will help to focus the work of the team.


	Measure:

	What it does:
	Defines how you measure the success of the improvement effort.

	Why It is important:
	Metrics helps the team and customers understand if and when an implemented change is meeting the desired goal.

Tips:  Be specific.  Agree to definitions and data sources.  Identify key indicators entire effort – measure them over time.


	Considerations (Assumptions/Constraints/Obstacles/Risks):

	What it does:
	Describes both positive and negative factors that must be discussed and understood.

Assumptions: statements that must be accepted

Constraints: an element that might restrict or regulate;

Obstacles: a factor that might impede progress

Risks: a course of action that might pose a hazard or loss.

	Why It is important:
	Clarifies expectations and boundaries, and requires people to reflect on the effort in a more thoughtful way.  May facilitate the removal of known obstructions or mitigate risks in advance.


	Additional Resources:

	What it does:
	Identifies new resources (human and financial) that may be needed to achieve the improvements.

	Why It is important:
	Early identification of new resources may avoid delays in improvements or alert the team that an improvement goal needs to be modified if the resources are not available during the project.


	Key Milestones / Date:

	What it does:
	Marks significant expectations and/or deliverables the team can expect.

	Why It is important:
	Holds the team accountable.  Maps progress.


	Key Stakeholders:

	What it does:
	Identifies individuals and/or departments that may be impacted by the outcome.  These individuals should be sought out as a resource and communicated with on a regular basis.

	Why It is important:
	It recognizes their importance and increases the team’s awareness.

	Communication Plan (Who, How and When):

	What it does:
	Clarifies your communication plan.

	Why It is important:
	Identifies everyone expecting to receive communication on this team effort.


This document modeled from the American Heart/Stroke Association Get With the Guidelines Team Charter. 
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