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Team Charter - Rural Hospital Stroke Improvement Project 

	Team Name:
	Version:



	Problem / Opportunity Statement:  Why initiate this effort?


	Business Case



	Strategic Alignment:



	Team Leader:
	Administrative Champion:



	Team Members:
	Area of Expertise:

	1
	

	2
	

	3
	

	4
	

	5
	

	6
	

	7
	

	AIM:  What are we trying to accomplish?  (Please make sure your team aim and goals are consistent with the Rural Hospital Stroke Improvement Charter.)


	Goals:


	Customers (Primary & other):
	What needs will be addressed:

	
	

	
	

	
	

	
	

	
	

	Changes: What changes can we make that will result in an improvement?



	Measures:  How will we know a change is an improvement?



	Considerations (Assumptions / Constraints / Obstacles / Risks):



	Additional Resources:



	Key Milestones:
	Date

	
	

	
	

	
	

	Key Stakeholders:



	Communications Plan (Who, How and When):



	Terms of Agreement:

	Signature of:
	Administrative Champion:
	Date:
	

	
	Team Leader:
	Date:
	


This document is modeled from the American Heart/Stroke Associations Get With the Guidelines Team Charter. 
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