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Please answer each question with a score of 1 to 5. 1 is 

below average, 3 is average and 5 is above average 

ÅHow smart am I

ÅHow hard do I work

ÅHow kind am I

ÅHow tall am I

ÅHow good is the quality of care we provide
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Regulatory

Local Wisdom/Market

Scientifically 

Sound Feasible

x
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Goals

ÅTo work to eliminate central line associated blood 

stream infections (CLABSI); state mean < 1/10000 

catheter days, median 0

ÅTo improve safety culture

ÅTo learn from one defect per month
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Project Organization

Å Partner with HRET, MHA, JHU, State Hospital Associations

Å State wide effort coordinated by Hospital Association

Å Use collaborative model 
(2 face to face meetings, monthly calls)

Å Standardized data collection tools and evidence

Å Local ICU modification of how to implement interventions

Å Now all 50 states and several countries
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IMPROVE

CUSP

Comprehensive Unit based 

Safety program

1. Educate staff on science of safety
2. Identify defects
3. Assign executive to adopt unit
4. Learn from one defect per quarter
5. Implement teamwork tools 

(TRiP) 

Translating Evidence Into Practice

1. Summarize the  evidence  in a checklist
2. Identify local barriers to implementation
3. Measure  performance
4. Ensure all patients get the evidence

How Often Do we Harm?

Are Patient Outcomes 

Improving?

Measure

www.safercare.net

Have We Created a Safe Culture?

How Do We know We Learn 

from Mistakes?

http://www.safercare.net/


Intervention to Eliminate CLABSI
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