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The WHO Surgical Safety Checklist was designed as a tool to improve the communication of surgical teams.  It was intended for use in all surgical settings around the world and as such, the items included were those that were widely applicable.  The team that developed the Checklist recommends and encourages modifications for local use.
On December 20th, 2008 during his plenary address at the 20th at the Annual IHI National Forum, Don Berwick proposed a ‘sprint’.  “The Nodes and hundreds of participating hospitals can adopt and adapt the 12 changes in the 5 Million Lives Campaign over two years.  Do you think we can make one more change in a breathtakingly shorter time?  How about adopting and using the WHO Surgical Safety Checklist in at least one operating room in every hospital enrolled in the Campaign within the next 90 days?”
Has your hospital committed to the WHO Surgical Checklist? Please let us know today by asking your Campaign Key Contact (now the Improvement Map Key Contact) to log into the Campaign / Improvement Map Extranet (http://www.ihi.org/extranetng) and verify that your hospital’s team profile is up-to-date for this and every other Improvement Map intervention.
To navigate to the team profile:

1) Log into the Campaign Extranet http://www.ihi.org/extranetng.
2) Under “My Projects,” click on “5 Million Lives Campaign / Improvement Map.”
3) In the lower right corner of the page, under “My Teams,” click on your hospital’s name.  This brings you to your team’s homepage.
4) On your team’s homepage, in the box labeled “Administration,” click on the “Team Profile.”

Once you’re on the Team Profile page, please verify or update your WHO Surgical Checklist status (question 51) and ensure that all of the required questions (marked with an asterisk) have been answered correctly.  Then, click “Save” at the bottom and you will be brought back to your facility’s Extranet homepage.
If your organization has not yet started implementing the WHO Surgical Checklist intervention, please consider making this commitment now.   The WHO Surgical Checklist Getting Started Kit and a multitude of valuable resources are available at http://www.ihi.org/IHI/Programs/ImprovementMap/WHOSurgicalSafetyChecklist.htm.

For more detailed instructions on updating your Team Profile, please see the Hospital Profile how-to document (http://www.ihi.org/NR/rdonlyres/0BEFFCE9-D07A-40B9-99AA-08D222CC1CB6/0/HospitalProfilehowto.doc). 
Please feel free to email ImprovementMap@ihi.org if you need further assistance.
[image: image1.png]