Things that Work to Improve Stroke Care
Identified at the June 23 Rural Hospital Stroke Improvement Learning Session
· Provide accurate data

· Broad representation of stakeholders at the table

· Making it easy to abstract

· Raising consumer/community expectations of high quality care

· Employee education

· Develop and implement protocols to standardize work

· Nursing education

· Reference worksheets for staff

· Strong physician leadership

· Knowing where/who resources are, using the network

· Creating policies

· Using the NIH scale accurately

· Patient education 

· Impatient stroke alert with standardized process to reduce time from onset of symptoms to CT scan

· Stroke scale competency testing

· EMS training to improve documentation

· NIH tutorial

· Implementing beside dysphasia tool

· Trigger to begin inpatient stroke data abstraction so it is done concurrently

· Community education to increase awareness of need to seek medical care

· Public relations with local newspaper to educate the public 

