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Michigan, Illinois and Wisconsin Hospitals Partner for Quality Improvement 
Program: Hospital Improvement Innovation Network (HIIN)   

HIINs to continue patient safety improvement efforts started under Partnership for Patients initiative 
 
Lansing, MI / Naperville, IL / Madison, WI— In September, the Michigan Health & Hospital Association 
(MHA), Illinois Health and Hospital Association (IHA) and Wisconsin Hospital Association (WHA) 
launched a joint quality improvement program— the Great Lakes Partners for Patients —as part of a 
Centers for Medicare & Medicaid Services (CMS) Hospital Improvement Innovation Network (HIIN)  
contract. This unique partnership unites the quality improvement strengths of three statewide hospital 
associations, guiding participating members through a variety of best practices, resources and 
collaboratives, to reduce hospital-acquired conditions and readmissions over the course of three years. 
This announcement is part of a broader effort to transform our healthcare system into one that works 
better for the American people and for the Medicare program. 
 
The partnership builds on the quality improvement work of the MHA, IHA and WHA through CMS’ 
national Partnership for Patients (PfP) Hospital Engagement Networks (HEN) 1.0 and 2.0, contracts 
awarded from 2011 to 2015.  The work of the Hospital Improvement Innovation Networks (HIINs) builds 
on the ambitious multi-year HEN programs, which have supported 3,700 of the nation’s hospitals in 
addressing the full spectrum of patient harm.  
 
“We have made significant progress in keeping patients safe – an estimated 2.1 million fewer patients 
harmed, 87,000 lives saved, and nearly $20 billion in cost savings from 2010 to 2014 – and we are 
focused on accelerating improvement efforts,” said Patrick Conway, M.D., CMS acting principal deputy 
administrator and chief medical officer. “The work of the Hospital Improvement Innovation Networks 
will allow us to continue to improve healthcare safety across the nation and reduce readmissions at a 
national scale – keeping people as safe and healthy as possible.” 
 
More than 330 hospitals and health systems from Michigan, Illinois and Wisconsin are expected to 
participate in the Great Lakes Partners for Patients. 
 
“Our partnership with IHA and WHA builds upon the extensive learning network developed for Michigan 
hospitals over the past decade, including four years under HEN 1.0 and 2.0,” said Sam R. Watson, 
executive director of the MHA Keystone Center and the MHA’s senior vice president of patient safety 
and quality. “Our multi-state partnership with IHA in HEN 2.0, which has now expanded with WHA in 
HIIN under the Great Lakes Partners for Patients, gives our organizations the opportunity to share 
solutions that have been successful in rural, urban and suburban communities across Michigan, Illinois 
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and Wisconsin. The partnership allows us to continue implementing innovations necessary to achieve 
goals to prevent harm, save lives and lower healthcare costs.” 
 
“HIIN gives our organizations the opportunity to continue to help our members fulfill their mission of 
being high-reliability organizations. It also allows us to create a learning health ecosystem for 
improvement—the foundational cornerstone for transformational change—to accelerate optimal health 
outcomes across the continuum,” said IHA President & CEO A.J. Wilhelmi. “The Great Lakes Partners for 
Patients program is a catalyst for change at the local, state and national levels.” 
 
“WHA has partnered with Michigan and Illinois on improvement work in the past, so this work is a 
natural extension of existing relationships,” said Kelly Court, WHA chief quality officer. “We look forward 
to continuing our work on these important aspects of hospital care.” 
 
Over the next three years, Great Lakes Partners for Patients hospitals will focus on addressing the 
following 11 types of inpatient harm: 
 

 Adverse drug events 

 Central line-associated blood stream infections 

 Catheter-associated urinary tract infections 

 Clostridium difficile bacterial infection, including antibiotic stewardship 

 Injury from falls and immobility 

 Pressure ulcers 

 Sepsis and septic shock 

 Surgical site infections 

 Venous thromboembolism 

 Ventilator-associated events 

 Readmissions  
 
Through 2019, these Hospital Improvement Innovation Networks will work to achieve a 20 percent 

decrease in overall patient harm and a 12 percent reduction in 30-day hospital readmissions as a 

population-based measure (readmissions per 1,000 people) from the 2014 baseline. Efforts to address 

health equity for Medicare beneficiaries will be central to the Hospital Improvement Innovation 

Networks efforts. CMS will monitor and evaluate the activities of the Hospital Improvement Innovation 

Networks to ensure that they are generating results and improving patient safety. 

 
The PfP model is one of the first models established in 2011 to be tested under the authority of section 
1115A of the Social Security Act (the Act) with the goal of reducing program expenditures while 
preserving or enhancing the quality of care. Since the launch of the PfP and the work of HENs in 
collaboration with many other stakeholders, the vast majority of U.S. hospitals have delivered results as 
demonstrated by the achievement of unprecedented national reductions in harm. CMS believes that the 
upcoming work of the HIINs, working as part of the Quality Improvement Organization’s work to 
improve patient safety and the quality of care in the Medicare program, will continue the great strides 
made in improving care provided to beneficiaries.     
 
To learn more about the Great Lakes Partners for Patients visit www.mhakeystonecenter.org. For more 

information on the PfP and HIINs visit: partnershipforpatients.cms.gov. 
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About the MHA Keystone Center  
The MHA Keystone Center is a nonprofit organization that brings patient safety experts and hospitals 
together to work in collaborative programs to improve patient safety and healthcare quality and to reduce 
medical errors. To date, the center has been funded by MHA-member hospitals, Blue Cross Blue Shield of 
Michigan, the Agency for Healthcare Research and Quality, the Centers for Disease Control and 
Prevention, and the Michigan Department of Health and Human Services. For more information, visit 
www.mhakeystonecenter.org. Follow the MHA Keystone Center on Twitter and LinkedIn. 
 
 
About the MHA 
Based in greater Lansing, the MHA advocates in Michigan and Washington, DC, on behalf of healthcare 
providers and the communities and patients they serve. The MHA is a nationally recognized leader on 
initiatives that protect and promote quality, cost-effective and accessible healthcare. To learn more, visit 
www.mha.org. Like the MHA on Facebook, and follow the MHA on Twitter and LinkedIn. 
 
About IHA’s Institute for Innovations in Care and Quality 
The Institute is a strategic center actively engaged in implementing evidence-based quality and safety 
initiatives while creating innovative member programs to measurably strengthen the quality of 
healthcare across Illinois. It aims to inform, empower and lead IHA members in advancing Illinois as a 
person-centered, national model for high-value healthcare. 
 
About IHA 
The Illinois Health and Hospital Association, with offices in Chicago, Naperville, Springfield and 
Washington, D.C., advocates for Illinois' more than 200 hospitals and nearly 50 health systems as they 
serve their patients and communities. IHA members provide a broad range of services— not just within 
their walls, but across the continuum of healthcare and in their communities. Reflecting the diversity of 
the state, IHA members consist of nonprofit, investor-owned, and public hospitals in the following 
categories: community, safety net, rural, critical access, specialty, and teaching hospitals, including 
academic medical centers. For more information, see www.team-iha.org. Like IHA on Facebook. Follow 
IHA on Twitter.  
 
About WHA 
The Wisconsin Hospital Association, based in Madison, advocates for the ability of its 140 hospital and 
health system members to lead in the provision of high quality, affordable, and accessible health care 
services, resulting in healthier Wisconsin communities. WHA is committed to serving member needs, 
keeping members informed of important local and national legislative issues, interpreting clinical and 
quality issues for members, providing up-to-date educational information and encouraging member 
participation in Association activities. 
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