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ASPIRUS

Passion for excellence. Comnassion for people.



Antimicrobial Stewardship Program (ASP) Strategic Action Plan FY2018
	AIM
	
	COMMUNICATION PLAN
	FREQUENCY
	
	ASP TEAM MEMBERS

	Our ASP aims to achieve timely, safe, effective, and efficient patient care, while reducing adverse effects of inappropriate antimicrobial use—including resistant infections and escalated drug costs—and improving satisfaction of our key stakeholders.
	
	Antimicrobial Stewardship Subcommittee
	Bimonthly
	
	Physician Lead
	

	
	
	
	
	
	ID Pharmacist
	

	
	
	Oversight Committees (P&T, Infection Control)
	Quarterly
	
	Infection prevention; Micro:; IT:; Nursing:; System leader: 


	ASP INTERVENTION TRACKING
	REPORTING FREQUENCY
	LAST REPORTED
	STATUS

	Stewardship Interventions (ID iVents)
	Quarterly - FY
	FY2017 Q4
	Continue as usual

	Probiotic Screening
	Quarterly - FY
	FY2017 Q4
	Address pharmacist low adherence to iVent workflow

	IV to PO
	Quarterly - FY
	FY2017 Q4
	Continue as usual

	ICU MRSA Decolonization
	Annually - FY
	FY2017 Q4
	Continue as usual

	ED Culture Follow-Up
	Quarterly - FY
	FY2017 Q4
	Continue as usual

	Verigene (Rapid Diagnostics)
	Quarterly - FY
	FY2017 Q4
	Continue as usual

	Antibiotic Timeout BPA
	As Needed for pilot
	May 2017 (7 day snapshot)
	7 Day snapshot of BPA with good results.  30 day reported 9-11-2017.


	FY 2018 ASP GOALS
	IMPACT
	METRIC
	BASELINE
	FY2018 TARGET
	FY2018
	STATUS

	Establish ASP Foundation and meet TJC Standard MM.09.01.01 for stewardship
	Formalize ASP
	Report antibiotic DOTs

Charter and action plan
Meeting minutes
	-
	
	-
	

	Reduce antibiotic (abx) days of therapy (DOT)
	Antibiotic use
	DOT per 1,000 patient days
	
	
	
	

	Fluoroquinolone (FQ) DOT
	Antibiotic use
	DOT per 1,000 patient days
	
	
	
	

	Reduce Clostridium difficile cases
	Healthcare-associated infections 
	CDI rate
	
	
	
	

	ASP intervention acceptance rate
	Physician engagement
	Intervention acceptance rate
	
	
	
	


	HIGH PRIORITY ASP ACTIVITIES
	OBJECTIVE
	TIMELINE
	METRIC(S)
	GOAL

	Establish ASP Foundation
· Intranet Site
· Support Software

· Educate ASP pharmacists

· Meet TJC stewardship standard
	Establish ASP team, resources, data collection, reporting, and interventions
	
	· Meeting minutes

· Intranet site creation
· Intervention acceptance
· Implement support software
· Competencies
	· Establish ASP

· Meet TJC standard
· Intervention acceptance

	Antibiotic Time Out BPA
	Prescriber led review
	
	· DOT
· FQ DOT

· CDI rate
· Intervention acceptance
	· Reduce abx DOT
· Reduce FQ DOT
· Reduce CDI rate
· Intervention acceptance

	Education
· Patients (ED, inpt, clinics)
· Staff (PharmD, MD, RN, PA, staff)
	Educate patients on proper antibiotic use.  
Educate staff on resistance and antimicrobial stewardship practices
	
	· Meeting minutes
· Presentations/handouts

· Intranet site creation

· Competencies

· Workflow documents
	· Establish ASP

· Meet TJC standard
· Intervention acceptance

· Reduce abx DOT

	Require Abx Indication in Orders
	Ensure that antibiotics are modified as needed and/or discontinued in a timely manner
	
	· EPIC antimicrobial orders
· Meeting minutes

· DOT
	· Meet TJC standard
· Reduce abx DOT


	ACTION/INTERVENTION
	METRIC(S)
	RESPONSIBLE 
	GOAL
	TJC

(^ = required)
	CDC 

(* = required)
	PLAN/PROGRESS/TIMELINE

	FOUNDATIONAL

	Establish ASP Foundation: Designate ID physician leader and ID pharmacist leader, obtain leadership approval, interdisciplinary coordination, education, track and report antimicrobial use, take action with interventions, report results
	· Meeting minutes

· Approval of charter and action plan
· Intranet site creation

· Education competencies

· Intervention acceptance
	
	· Establish ASP
· Meet TJC standard
· Intervention acceptance
	EP1-EP8^
	Leadership commitment* Accountability*
Drug Expertise*
Action*
Tracking*
Reporting*
Education*
	

	Clinical Decision Support Software (CDSS)
	· Meeting minutes

· Creation of ASP procedure for use of software
	
	· Establish ASP
	EP6^
EP7^
	Tracking*
	

	ASP reflects the scope and complexity of the hospital services provided
	· Meeting minutes, staff communications, interventions
	
	· Establish ASP
	
	
	

	Education: Competency-based training and education of hospital personnel and staff, including medical staff, and, as applicable, personnel providing contracted services in the hospital, on the practical applications of antibiotic stewardship guidelines, policies, and procedures
	· Meeting minutes

· Presentations, staff communications, competencies

· Intervention acceptance
· Adherence to ASP guidelines/protocols/interventions
	
	· Establish ASP
	EP2^
EP3^
	Education*
	

	ONGOING

	Prospective Audit with Feedback
	· DOT

· Intervention acceptance
	
	· Reduce DOT

· Intervention acceptance
	EP6^
	Action*
	

	Antimicrobial Use Monitoring
	· DOT

· Expenditures
	
	· Reduce abx DOT

· Reduce FQ DOT
	EP5^
	Tracking*
	

	Antibiogram
	· Meeting minutes

· Antibiogram creation
	
	· Reduce abx DOT


	
	
	

	SHORT TERM – FISCAL YEAR 2017

	Clostridium difficile Bundle

· Nursing driven C. diff protocol
· C. diff testing algorithm
· C. diff treatment guidelines
	· Meeting minutes

· Presentations

· CDI rate
	
	· Reduce CDI rate
	
	
	

	LONG TERM – 2018 AND BEYOND

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


