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No Opportunity Wasted: DHS and WHA Co-Host 
Vaccination Webinar
The Wisconsin Department of Health Services (DHS) and WHA co-hosted an 
important conversation about increasing COVID-19 vaccination on June 23. More 
than 200 health care provider representatives and stakeholders tuned in to the virtual 
webinar entitled, Increasing COVID-19 Vaccination in Emergency Departments, Urgent 
Cares and at Discharge. Kicking off the discussion, DHS Secretary-Designee Karen 
Timberlake acknowledged and thanked vaccine partners across the state and noted 
that during this phase of Wisconsin’s COVID-19 vaccination journey, “We want the 
vaccine to find people wherever they may be.”

This theme was echoed by a panel of hospital and health system leaders active in 
their organizations’ vaccination programs: Prevea Health President and CEO Ashok 
Rai, MD; Vice President of the Marshfield Clinic Health System’s Institute for Quality 
Innovation and Patient Safety Tammy Simon, RN; and Froedtert Hospital & the 
Medical College of Wisconsin Chief Quality and Patient Safety Officer Siddhartha 
Singh, MD. The panel, moderated by WHA Senior Vice President of Workforce and 
Clinical Practice Ann Zenk, provided insight into how Wisconsin hospitals and health 
systems demonstrated their ability, as Dr. Rai noted, “…to get vaccine into a lot of 
arms, very effectively and very quickly.”  

Dr. Singh expanded upon the phases of vaccination his health system has 
experienced, starting with scheduled and carefully prioritized COVID immunizations 
when vaccine supply was very limited and including their current multi-pronged 

WHA Members Meet with Wisconsin Congressional 
Delegation
On June 17, hospital leaders from across the state joined WHA for a federal advocacy 
day with members of Wisconsin’s congressional delegation. Meetings were held 
virtually again this year since there was no in-person American Hospital Association 
annual member day. A virtual issues briefing was also offered live and on-demand for 
WHA members to provide additional background on priority topics: the 340B discount 
drug program, telehealth and the health care workforce shortage.

Hospital leaders met with half of the delegation—Reps. Pocan, Fitzgerald, Steil and 
Tiffany and Sen. Baldwin—on June 17, as well as Sen. Ron Johnson on June 22 and 
Rep. Grothman on June 24. 

The workforce shortage has been a hot topic nationally, and members of the 
Wisconsin congressional delegation noted they have been hearing from employers 
everywhere about how challenging it is to fill openings. Hospital leaders discussed 
workforce challenges unique to health care, such as a high regulatory burden and the 
long time it takes to train physicians. Hospital leaders thanked lawmakers for adding 
1,000 new Medicare Graduate Medical Education (GME) slots in the Consolidated 
Appropriations Act of 2021 and asked them to support the Physician Shortage 
Reduction Act of 2021, which would add 2,000 new GME slots per year.

(continued on page 2)
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Hospital leaders also described how telehealth has been a vital tool in reaching patients throughout the pandemic, asking 
lawmakers to co-sponsor legislation in the U.S. House of Representatives and the U.S. Senate that would eliminate Medicare’s 
geographic and site restrictions in federal statutes, in order to preserve telehealth gains that would otherwise end once the 
federal Public Health Emergency ends. A number of hospital leaders described how patients have benefitted from being able to 
receive their normal care via telehealth, and how it has helped health care providers better serve patients as well. Lawmakers 
acknowledged the important role audio-only telehealth has played, particular due to challenges patients sometimes have with 
broadband access.

WHA also advocated for the Wisconsin delegation to co-sponsor legislation that is being authored by Sen. Baldwin to protect 
hospital access to the 340B prescription drug discount program. S. 773 would ensure that changes in Medicaid patient mixes 
that occurred as a result of COVID do not lead to hospitals losing their 340B eligibility. Hospital leaders discussed the important 
role savings from the 340B program plays in allowing them to offer vital services in their communities that run at a loss. 

WHA will continue to meet with the rest of the delegation next week. 

Please contact WHA Vice President of Federal and State Relations Jon Hoelter with questions.

(WHA Members Meet with Wisconsin Congressional Delegation . . . continued from page 1)
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Wisconsin Quality Residency Program: Save the Dates
Registration is open for the next cohort of the Wisconsin Quality Residency Program offered in cooperation by 
WHA and the Rural Wisconsin Health Cooperative. 

First launched in 2014, the program is designed to engage new and novice hospital quality improvement 
leaders in a 12-month track of education, leadership training and networking—all critical for success in the 
first two years on the job. 

The program will run from October 2021 through September 2022 and will include a blend of in-person and 
virtual learning modules covering foundational topics, including regulatory and accreditation requirements, 
quality improvement concepts, collecting data for analysis and decision-making and more.

The Wisconsin Quality Residency Program is a great opportunity for new quality leaders and quality staff. Program participants 
will have access to peer networking and coach calls, a dedicated email group for networking between sessions and experienced 
quality leaders throughout Wisconsin for support.

After program enrollment closes, guest registration will be available to accommodate individuals interested in attending one or 
more topics of interest on a first come, first served basis.

See the program summary and registration form for more information on topics and cost and for information on critical access 
hospital scholarships. 

Safe Patient Handling Webinar Series: Falls and Falls with Injury 
Patricia Quigley, PhD, MPH, APRN, CRRN, FAAN, FAANP, is back to offer her expertise on fall prevention via four one-hour 
webinars and coaching sessions that will address patient safety strategies for reducing, managing and sustaining fall prevention 
practices.  

Quigley is a nurse consultant serving as a patient safety expert for fall and injury reduction, the advancement of patient safety 
programs and support of integration of innovation at the point of care. She provides ongoing consultation to nursing staff and 
quality management and patient safety coordinators for management of complex patients at risk for falls.

This webinar series is designed to meet the needs of direct health care providers (physicians, advanced practice nurses, 
pharmacists, physician assistants, nurses, physical therapists, occupational therapists, kinesiotherapists, and pharmacists), 
managers, administrators, risk managers, educators and researchers of any discipline who are interested in advancing mobility-
related safety. 

All webinars and coaching sessions will be held from 12 p.m. - 1 p.m. The four webinars are:

Safe Mobility is Fall Prevention
July 14, 2021 

Coaching Session: 
July 28, 2021 

Best Practices to Reduce Falls Associated with Toileting
Aug. 18, 2021

Coaching Session:
Sept. 1, 2021 

Redesigning Post-Fall Management
Sept. 15, 2021 

Coaching Session:
Sept. 29, 2021 

Re-engineering Fall and Fall Injury Programs: Infrastructure, Capacity and Sustainability
Oct. 13, 2021

Coaching Session:
Oct. 27, 2021

All webinars and coaching sessions are offered at no cost. Click here for more information. 

These webinars are sponsored by the Wisconsin Office of Rural Health.   
06/24/2021
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model which provides community members with an opportunity to receive vaccination at a 
scheduled or walk-in appointment or during an encounter for other care. As Dr. Singh explained, 
“We still have waste mitigation strategies, but what we are really focused on is to not waste any 
opportunity.”

Making vaccine available wherever and whenever a patient is ready to be vaccinated is a strategy 
that comes with some logistical challenges. Simon described how Marshfield Clinic Health 
System, covering mainly rural areas, overcame challenges through a planful approach and by 
focusing on partnerships. To make vaccination widely available in the communities it serves, 
Marshfield has now expanded storage and staffing to 21 vaccination sites. Simon noted, “It’s a 
big challenge, but we focused on working with our community partners and each doing what we 
could. We’ve developed new relationships and accomplished a lot together.”

Dr. Rai described how Prevea and its hospital partners at Hospital Sisters Health System (HSHS) are working to incorporate 
an approach of “every patient, every time” into settings across the communities they serve. These settings include pilots in 

emergency departments, inpatient alcohol 
and other drug addiction (AODA) units and 
rehab units, to name a few. Dr. Rai also 
noted the success Prevea and HSHS have 
had in extending vaccination to family and 
visitors in settings like birthing centers.

Innovation, partnerships, accomplishments 
and opportunities unwasted were shared, 
along with lessons learned. Singh, Simon 
and Rai all expressed the importance of 
health care providers caring for themselves 
and each other as COVID continues to 
impact the health care workforce and 
the communities they serve. As Dr. Rai 
noted, gratitude plays a healing role for the 
provider and the patient. 

“As we discuss vaccination with every 
patient, every time, it’s not just about 
encouraging people to get vaccinated; it’s 

also about showing gratitude and taking the opportunity to thank those who have already been vaccinated for doing the right 
thing for themselves and their community,” Rai reflected.

The webinar recording can be found under the “Video Links” section of WHA’s On-Demand Learning Center.

06/24/2021

(No Opportunity Wasted: DHS and WHA Co-Host Vaccination Webinar . . . continued from page 1)

Ann Zenk, WHA Senior Vice 
President, Workforce and 

Clinical Practice

Top row, L to R: Ashok Rai, MD, President/CEO Prevea Health; Siddhartha Singh, MD, Chief Quality 
and Patient Safety Officer, Froedtert Hospital & the Medical College of Wisconsin.  

Bottom: Tammy Simon, RN, Vice President of the Marshfield Clinic Health System’s Institute for 
Quality Innovation and Patient Safety.
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