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WHA Physician Leadership Development Conference to 
Feature Separate Virtual and In-Person Events
In response to attendee feedback and continued prohibitions on public gatherings, 
the Wisconsin Hospital Association (WHA) is adapting its Physician Leadership 
Development Conference to include two distinct, but complementary professional 
development opportunities, one virtual and one in-person. The Physician Leader 
Learning Day, a virtual conference, will take place March 12, 2021. The Physician 
Knowledge Sharing Event is planned as an in-person event in Kohler Sept. 14-15, 
2021. Both events offer continuing medical education-certified instruction focused on 
developing leadership skills, while also providing a forum for discussion, networking 
and collegiality. Registration is inclusive of both sessions.

Complete event information and registration is available here. 

For any questions regarding this event or any other WHA educational opportunity, 
email education@wha.org

WHA Board and Wisconsin DHS Leaders Discuss 
Pandemic Response, Vaccine Distribution Plan
Hospital leaders share experiences, challenges related to COVID care

WHA’s Dec. 10 board meeting focused largely on the evolving realities facing Wisconsin 
hospitals and health systems after months of escalating COVID-19 cases and the 
welcome news of promising vaccinations on the horizon, with updates from WHA 
leadership on legislative and public education initiatives aimed at relieving the financial 
and operational strains on hospitals stretched thin by the pandemic.

DHS Secretary-Designee Andrea Palm thanks WHA members
Wisconsin Department of Health Services (DHS) Secretary-Designee Andrea Palm 
joined the WHA board meeting to provide an update on the state’s COVID response. 
Secretary Palm thanked WHA and its members for their partnership in the ongoing 
battle against COVID before highlighting the agency’s specific initiatives related to 
testing, workforce availability and patient discharges to skilled nursing facilities.

WHA President and CEO Eric Borgerding thanked Secretary Palm for the many 
programs DHS has stood up in short order to help Wisconsin’s health care system 
adapt to the surging demand COVID has created for care. WHA Board Chair and Aurora 
BayCare Medical Center CEO Dan Meyer stressed the importance of DHS and the Evers 
administration continuing to put their trust in hospitals to plan and execute necessary 
procedures to most effectively respond to local pandemic conditions. 

Board member feedback to Secretary Palm centered on continued challenges related to 
discharging patients to skilled nursing homes, with one hospital leader noting that 24 
patients at one facility in acute-care beds were awaiting discharge to nursing homes. 

Secretary Palm noted that in addition to incentive payments DHS is making to skilled 
nursing facilities for patient intake, the agency is working with health care systems to 
identify new spaces for appropriate post-acute patient care.
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Vaccine distribution
Joining Secretary Palm from DHS was Deputy Medicaid Director Anna Benton, who provided an update on the state’s vaccine 
distribution plan, reviewing the “hub and spoke” model necessary to accommodate the ultra-cold storage requirements for 
Pfizer’s product and outlining the timing 
and prioritization of vaccinations. 
Unlike the Pfizer vaccine, the Moderna 
product, Benton explained, will be able 
to be delivered directly to providers 
upon approval.

Benton also detailed a federal long-term 
care pharmacy partnership program 
that will run concurrently with general 
vaccine allocations in which the U.S. 
Department of Health and Human 
Services and the Centers for Disease 
Control and Prevention will partner with 
CVS and Walgreens pharmacies to offer on-site COVID-19 vaccination services to residents of nursing homes and assisted living 
facilities once vaccination is recommended for them. 

Benton cautioned approved vaccinators in Wisconsin to be conservative in their dosage projections, so as not to waste vaccine. 
“[The federal government] will be tracking carefully how much Wisconsin has requested and how much actually was used in any 
given week,” she said. “If suddenly there is a gap between those two numbers, they will start withholding our allocation from us.”

WHA’s advocacy strategy in action
Borgerding provided an update on WHA’s advocacy philosophy, tying the association’s recent work to its renewed vision of 
serving as a unifying voice for Wisconsin’s hospitals and health systems and acting as a trusted and influential health policy 
advocate. His remarks highlighted specific examples of WHA influencing public behaviors and public policies to the benefit of its 
members and the health of the state and the communities they serve. 

WHA’s leadership in the development and expansion of the “Stop the COVID Spread!” coalition has resulted in significant 
amplification of public health messaging focused on curbing virus spread. Since its launch in October, the “Stop the COVID 
Spread!” coalition has grown quickly to include more than 125 of Wisconsin’s leading health care, business and advocacy 
organizations. The coalition has to-date produced six public education announcements to encourage safe behaviors reaching an 
estimated audience of 24-23 million statewide viewers on television and logging more than 8.5 million digital impressions. The 
campaign’s reach has been extended by significant earned media, adding credibility to coalition messages through news media 
amplification.

WHA’s public policy influence has been seen in the adoption of coalition messaging by elected leaders on both sides of the 
political divide, many of whom have expressed support for or otherwise shared “Stop the COVID Spread!” messages in public 
remarks and on social media. 

More directly, WHA called on elected leaders to unify on legislation that allocates significant resources to fight COVID-19. WHA 
Senior Vice President of Government Relations Kyle O’Brien shared details of a letter sent to Governor Evers and the state’s 
legislative leaders on Nov. 19 highlighting the stress placed on the state’s hospitals and health systems by uncontrolled COVID-19 
community spread across Wisconsin and suggesting specific legislative action to combat the pandemic. 

WHA also hosted a virtual “incident command” briefing on Nov. 20 to provide Wisconsin legislators and the Evers administration, 
as well as their respective staffs, a direct-from-the-source report of how COVID-19 threatens to overwhelm our health care 
system and its workforce in Wisconsin. COVID response leaders from five member hospitals and health systems across the state 
briefed more than 70 attendees on various challenges they are facing in both rural and urban settings. 

O’Brien provided board members an update on leadership positions within the Legislature and summarized proposed COVID 
packages put forth by Governor Evers and Assembly Republicans, which include several policies advocated for by WHA. He also 
outlined the state’s budget challenges, which include a projected $2 billion budget gap over the next two years, as reported by 
the Wisconsin Policy Forum.

(WHA Board and Wisconsin DHS Leaders Discuss Pandemic Response, Vaccine Distribution Plan . . . from page 1)
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DHS Secretary-Designee Andrea Palm (bottom center) at WHA’s Dec. 10 board meeting.
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A federal perspective
WHA’s federal contract lobbyist Dan Boston of Health Policy Solutions briefed the board on prospects for more federal COVID 
legislation and provided a general forecast of expected health care initiatives expected from the Biden administration, including 
instituting a new COVID action plan while inheriting a pandemic response plan midstream.

Boston foresees support from the Biden administration for continued transparency, telehealth and value-based care, with 
workforce retention and expansion programming initiatives likely to be pro-union.

(WHA Board and Wisconsin DHS Leaders Discuss Pandemic Response, Vaccine Distribution Plan . . . from page 2)

Save The Date for WHA’s Virtual Advocacy Day
Mark your calendar now for the Wisconsin Hospital Association’s (WHA’s) Advocacy Day 2021, scheduled for Wednesday,  
April 14. This year, WHA has contracted with the professional virtual event platform LeaderPass to deliver this event to 
advocates across the state virtually.

While the day’s virtual format will be a little different than years past, attendees can still expect to hear from a great lineup of 
speakers, including an opening keynote address by Frank Sesno. Sesno is an internationally recognized journalist with more 
than 30 years of experience reporting from around the world. Well known as a television anchor, White House correspondent 

and talk show host with CNN, he is also a nationally 
renowned moderator who has engaged some of the 
world’s leading personalities.

Attendees are also encouraged to take advantage of 
the opportunity to meet with their legislators and/
or their staff virtually at Advocacy Day 2021. Specific 
times, in 30-minutes intervals, are set aside on April 
14, 15, and 16 for these meetings. WHA will take care 
of the scheduling and will inform advocates of their 
meeting dates and times and provide instructions to 
join the Zoom meetings. 

WHA encourages and invites hospital CEOs, CFOs, 
managers, nurse executives, quality managers, hospital 
volunteers, hospital trustees, WHA Hospitals Education 

& Advocacy Team (HEAT) grassroots members, Partners of WHA members, WHA corporate members and any other hospital 
staff interested in helping to shape the future of health care in Wisconsin communities to attend.

With the continued prevalence of the COVID-19 pandemic and the forecasted long-term effects of the virus on hospital and 
health system operations, finances and workforce, adding your voice to Advocacy Day this year is more important than ever. 

There is no registration fee to participate in Advocacy Day, but pre-registration is required. Stay tuned for more updates 
on WHA’s website, including how to register (after the New Year) and an announcement on the bipartisan legislative panel 
participants.

WHA members are also encouraged to stay 
informed of issues affecting Wisconsin’s 
health care system and join thousands of 
others in making the voice of Wisconsin 
hospitals heard loud and clear. By signing up 
for HEAT, you will receive:

• HEAT Alerts on important, timely public policy facing the governor, state Legislature or Congress that could impact 
Wisconsin hospitals and health care in the state;

• An invitation to WHA’s annual Advocacy Day, where you will join more than 1,100 hospital administrators, employees, 
trustees, volunteers, physicians, patients and others passionate about protecting Wisconsin’s high-quality, high-value 
health care system as they lobby in the state Capitol;

• Periodic public policy updates keeping you informed of the status and progress of legislative priorities; and

• Election resources, so you know where your candidates stand on health care issues.
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Our 100th Year…Our Best Year
By Eric Borgerding, WHA President and CEO

2020 marked the Wisconsin Hospital Association’s (WHA’s) 100th anniversary, but COVID muted our 
planned year-long celebration. While that was disappointing, and despite all our cancelled plans, I 
don’t think there has ever been a more important year in WHA’s proud history. Our members have 
been challenged in ways unfathomable just 10 months ago, and WHA has been by their side every hour 
of every day. 

But for the great series of stories that appeared in The Valued Voice throughout 2020, it was easy to 
forget that 2020 was WHA’s centennial, COVID rendering this monumental milestone an afterthought. 
Some may see the confluence of a global pandemic and WHA’s 100th year as an unfortunate twist of 
fate. I see it much differently.  

To me, 2020 has been WHA’s epoch year, the most remarkable and affirming of all our previous 
100. A once-in-a-lifetime, career-testing/defining opportunity to help thousands of others by doing what WHA has been very 
intentionally built to do best—advocacy. A chance to use our resources and skills to truly make a difference for some of the most 
remarkable places and people in our society—our state’s hospitals and the true heroes who staff and keep them running no 
matter the challenge. What more can we ask than to be the advocate and voice for the individuals and organizations who are 
saving and improving lives and giving hope and comfort to thousands of people and families every minute of every day? That is a 
privilege and an honor, especially in this, our 100th year. 

WHA has a well-earned reputation for results and a commitment to excellence, but I firmly believe that in all our past 100 years, 
WHA has never been as impactful and valuable to our members as we are right now. Here are just some of the things WHA 
accomplished for our members in 2020, none of which were on our agenda 365 days ago: 

• Like other sectors, the pandemic has inflicted serious financial damage on health care. A federal directive in March 
that postponed non-emergency hospital care translated into approximately $2.5 billion in net losses for Wisconsin 
hospitals over four months. WHA successfully lobbied federal policymakers for fair distribution of the CARES Act Provider 
Relief Fund, ensuring no hospitals were left out; and to date, Wisconsin hospitals and health systems have received an 
estimated $1.1 billion from this funding. WHA also worked with the Evers administration to create a grant program for 
hospitals during COVID, these efforts leading to the distribution of $40 million to 72 eligible hospitals. WHA also applied 
for and received more than $3.5 million in grant money through the Assistant Secretary for Preparedness and Response 
(ASPR). WHA chose to use those dollars to help our members and quickly distributed funds to 114 hospitals. 

• Delayed care, whether by government mandate or capacity conserving necessity, has other serious, yet 
underappreciated, ramifications. According to the WHA Information Center, from March through June of this year 
colonoscopies and mammograms were down 63% and 58%, respectively, compared to 2019. Hip and knee replacements 
were also down 38% and 54%, and most concerning was the decrease in the diagnosis of mental health issues such as 
anxiety and depression, both down 50% from 2019. 

WHA worked with the state to avoid Wisconsin issuing its own orders limiting non-emergency care, thus allowing our  
members to ramp up to normal volumes and provide important delayed care sooner. More than 30 other states issued  
such orders and restrictions; Wisconsin has not. WHA also launched a statewide PSA campaign and joined with physician 
partners and others to assure the public that hospitals were safe and urge important health care not to be delayed.

• March, April and May were largely a dry run for what COVID became this fall, but it took information to help health care 
leaders, elected officials and others make critical decisions that served our state well then and still very much today.  
WHA was instrumental in filling the information void when on April 9 the WHA Information Center launched Wisconsin’s 
COVID “situational awareness” dashboard, a voluntary effort initiated by WHA.  Our dashboard team collects, proofs and 
uploads 12 separate data elements from 155 hospitals into the dashboard every single day, including on Thanksgiving 
and Christmas. Entirely WHA staffed and funded, the WHA COVID dashboard has now been viewed over 800,000 times 
and has become the “go to” daily information staple for those monitoring the status and impact of COVID in Wisconsin.      

• Applying lessons learned in the spring, hospitals did everything possible to minimize “crowd-out” of non-COVID care 
during the fall and winter COVID surge. This is one of the many reasons slowing down COVID became a statewide, multi-
industry imperative. In September, as COVID began raging in earnest here, WHA led the creation of a multi-industry 
coalition  “Stop the COVID Spread!”, a diverse group intent on cutting through the politicization of COVID to drive 
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widespread adoption of simple, yet critical, healthy behaviors. Since its launch in October, the coalition has grown to 
more than 125 Wisconsin organizations and aired six different safe practices ads on TV, radio and digital platforms that 
have been viewed, seen or heard an estimated 30 million times. The coalition is one of several WHA-initiated efforts to 
curb the spread of COVID, including partnering with the state’s hospital and health system physician leaders. 

• As the numbers of COVID inpatients drastically spiked in September, October and November, hospitals leveraged their 
earlier experiences and planning to reprioritize care, reallocate resources and retool space. With determination and 
creativity, Wisconsin hospitals added capacity for more than 1,400 inpatients in order to absorb the COVID wave, 
restructuring lobbies, waiting rooms and even ambulance garages to handle patient overflow and safely treat both 
COVID and non-COVID patients. All this took place while hospitals and health systems massively expanded their COVID 
testing capacity and conducted the majority of community testing across our  state. 

Staffing that expanded capacity, in a highly contagious pandemic, has proven an immense challenge. Community 
spread of COVID has taken thousands of Wisconsin heath care workers out of the fight at the same time demand 
surged. Hospitals have used every staffing tool and resource to cope, and here again, WHA was instrumental in 
supporting this incredible hospital response. We worked directly with Wisconsin Legislature, the Governor and federal 
policymakers to initiate, craft and implement facility waivers; expedite physician and nurse licensure; and expand use 
and reimbursement for telehealth, liability protections and other emergency actions, enabling hospitals to maximize 
space, capacity and workforce to respond to COVID.

From adversity comes opportunity, and not surprisingly, Wisconsin’s hospitals initiated and refined new methods of care and 
resource use that are driving better outcomes and that should substantiate—and help government embrace—more regulatory 
reforms in the future. Health care will be forever changed by COVID and so, we hope, will government.  Pandemic-driven 
regulatory innovation is an opportunity to maximize health care quality, access and affordability long after COVID recedes. WHA 
crafted and with our partners in Madison and Washington, D.C., advanced many of the temporary regulatory changes that 
turbo-charged these innovations, and now we are working to make many of them permanent. 

Yes, 2020 has been difficult and so, too, will 2021, but I could not be prouder of the WHA staff and the Wisconsin hospitals and 
health systems we fight for every day. It is a privilege and honor to be your advocate and your voice, especially in challenging 
times like these. And I know that working together, we will emerge from this pandemic stronger than ever.

UW-System Student Health Care Worker Incentive Program Now Live
The University of Wisconsin System (UW System) is offering incentives for students with nursing skills and other health 
backgrounds to work on the front lines of Wisconsin’s fight against the COVID-19 pandemic.  

UW System students meeting the program’s eligibility requirements can receive a $500 tuition credit for working in a clinical 
setting for at least 50 hours between Dec. 1, 2020 and Feb. 1, 2021. This includes students qualified to work in inpatient units 
and emergency departments, including nurses, nursing assistants, techs, and EMTs. The goal of the program is to increase the 
labor pool for hospitals struggling to meet staffing challenges under COVID. 

The Wisconsin Hospital Association (WHA) is partnering with UW System to maximize the potential of this program for Wisconsin 
hospitals. Anyone interested in participating should contact WHA Senior Vice President of Workforce and Clinical Practice Ann 
Zenk for additional details.
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WHA Offers Stroke Systems of Care Collaborative Virtual Webinar Series 
WHA is hosting a virtual Stroke Systems of Care (SSoC) Collaborative to help rural and critical access hospitals across Wisconsin 
develop stroke systems of care that meet standards for achieving Acute Stroke Ready Hospital criteria and achieve better 
outcomes for stroke care.

Each session will be led by subject matter experts actively working in the field, with demonstrated success implementing 
innovative processes. Networking sessions will be offered for participants to partner with SSoC experts and peers.

The collaborative will launch on Jan. 21, 2021, and continue to meet regularly on most Thursdays from 10:30 a.m. - 12:00 p.m. 
through April 8, 2021.

Stroke Systems of Care Collaborative Meeting Schedule:

This collaborative is open at no cost to Wisconsin hospitals, with a focus on SSoC for rural and critical access hospitals serving 
rural communities. Hospital stroke teams are encouraged to participate. This may include hospital leadership, providers, nursing 
staff, Emergency Medical Service (EMS), emergency department, stroke team leaders and representatives from all departments 
who provide care to stroke patients.

This free webinar series is sponsored in part by the Wisconsin Coverdell Stroke Program at the Wisconsin Department of Health 
Services. Funding for the stroke program is made possible by the Paul Coverdell National Acute Stroke Prevention Program at 
the Centers for Disease Control and Prevention. Click here for more details. 

Registration for WHA’s SSoC Collaborative is available here. For questions, contact WHA Clinical Quality Improvement Advisor  
Jill Lindwall.
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