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Relationship Management: Communication & Influence Across a Matrix - 2027
WHA Health Care Leadership Academy – Register Today!

The ability to communicate effectively, build strong partnerships in the workplace, and influence with confidence and credibility are core
skills necessary for every health care professional. In this session, we will explore the elements of emotional intelligence, and how they
serve as foundational competencies for successful leadership, influence and relationship management within complex matrixed health
care environments. UW CPED Instructor, Millie Quinto Cason will guide the group through this interactive and engaging session.

Register Now

This module is just a part of the larger 2027 WHA Health Care Leadership Academy which, to date, has graduated 40 WHA member
hospital leaders. Graduates of the program are better positioned to significantly impact their hospital’s future success. 

The 2027 WHA Health Care Leadership Academy is designed for clinician and non-clinician staff and is targeted toward two groups of
people within WHA member hospitals:

Leadership staff who aspire to be promoted to the C-Suite
Newer C-Suite leaders who want to continue to be promoted within the hospital

For more information on the upcoming program, including registration, click here. Partial scholarships are available to the first 20
registrants. Secure your spot today. 

For more information on the Health Care Leadership Academy, or any other WHA education program, please email us at
education@wha.org.
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WHA 2026 Wisconsin Health Care Workforce Webinar Series - Part 4: Beyond Contract Labor - Modern Blueprint for a Flexible,
Sustainable Workforce
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