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Relationship Management: Communication & Influence Across a Matrix Module
Register today for WHA's 2026 Health Care Leadership Academy

Are you in a leadership position and aspire to promote into the C-Suite? Are you newer to the C-Suite and want to continue to learn
more about health care executive leadership? If so, register today for the 2026 WHA Health Care Leadership Academy.

During the first part of this five-month program, instructor Millie Quinto Cason will explore Relationship
Management: Communication & Influence Across a Matrix. The ability to communicate effectively, build
strong partnerships in the workplace and influence with confidence and credibility are core skills necessary
for every health care professional. In this session, the elements of emotional intelligence and how they serve
as foundational competencies for successful leadership, influence and relationship management within
complex matrixed health care environments will be explored.

For more information on next year's program, including registration, click here. Space is limited. Register
today!

To view the program brochure, click here.

For more information on the Health Care Leadership Academy, or any other WHA education, email Millie Quinto Cason
education@wha.org.
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